Institute of Directors
A journey of 20 Years

As the IOD rapidly approaches its 20th Anniversary, it seemed timely to offer a personal review of what it has achieved and what it could offer for the future.  As someone who has been involved with the organisation since its inception, and yet has observed from the outside, I hope that I can do it justice without glossing over anything!

The Institute of Directors was established in 1989 as a non-profit independent association of directors to improve their professional competence.  It was soon obvious that it had a far wider remit.  From the personal development of directors, it soon embraced boardroom development as a whole, and then organisation-wide transformation.  It consolidated its position by becoming a pioneer of international standards, not only in India, but in Europe, Asia, Africa, South and Central America and the former Soviet bloc.  Wherever an economy is evolving, so the IoD has something to offer – whether it is inspiration for the most senior board members or practical skills for middle and senior management.

In the last 20 years, ‘business’ has shed its reputation as an exploiter of people and has become a crucial catalyst for social change, and the IoD has been an exemplar of good practice.  Today, it is not only involved in the transformation of boardrooms but is itself also creating an equitable and just society.  It coaches, trains, educates and develops company directors and business leaders to improve both the quality of their business and the quality of life for all their stakeholders.

The IoD sees business problems not in isolation but as reflecting the microcosm of society, and it advocates integrated solutions that help businesses to become competitive while also adopting the social and environmental agenda.  The IoD is the only organisation of its kind that provides a holistic approach to businesses advocating triple bottom line benefits by focusing on people, profits and the planet in an integrated way.  Indeed, the IoD was promoting this approach, and running workshops for Directors who wished to apply it, several years before it was ratified by the UN in 2007.

The IoD’s national and international network 
From its humble beginnings in Delhi, the organisation soon grew to occupy offices in key centres throughout India as well as maintaining a base in London (UK) and in the USA.  From each, the IoD deals with issues of equity, transparency, accountability, climate change and the alleviation of poverty.

From the outset, the IOD has been fortunate to have the active support and guidance of people of quite remarkable pre-eminence such as:

Justice PN Bhagwati, the internationally respected former Chief Justice of India who is the chairman of the IoD’s International Academy of Law, their Centre for Social Responsibility, and the SM Charitable Trust.

Justice MN Venkatchaliah, one of India's most admired Chief Justices, who is currently the Chairman of the IoD.

Justice AM Ahmadi, is also a former Chief Justice of India, and today chairs the IoD’s Centre for Corporate Governance.

Dr Ola Ullsten, the former prime minister of Sweden, is the Chairman of the World Council for Corporate Governance, established by the IoD in response to the growing need to improve the effectiveness of governance around the world.
Dr Najma Heptulla, who is a veteran parliamentarian and for a long time the chairman of India's upper house (Rajya Sabha), was the first national chairman of the IoD, and she helped guide Dr Madhav Mehra in founding the Institute soon after he left the Government of India in December 1988.

Dr Syed Zahoor Qasim, the world-renowned oceanographer, who led India’s first explorations into Antartica, heads the IoD-sponsored World Environment Foundation.

Mr Suresh Prabhu, Member of Parliament and former cabinet minister for the environment, industry and power, heads the IoD’s World Forum for Global Governance.

There are several parliamentarians and former prime ministers from overseas involved in the movement, as well as some extraordinary legal minds: Justice R C Lahoti; His Excellency Sudershan Agarwal, Governor of Uttaranchal; Mr Fali Nariman, a former MP and India’s most eminent lawyer; Kapil Sibal, the Science and Technology Minister; Justice Rajinder Sachar; Abhishek Manu Singhvi , the Congress spokesman and member of the Rajya Sabha;  Justice Ruma Pal , India's most eminent female Supreme Court judge; and KK Venugopal, the supreme court lawyer.
A holistic approach
What sets the IoD apart is its foremost belief that the problems facing humanity such as poverty, pollution and inequality have a better chance of resolution when addressed in a holisic and integrated manner.  Secondly, business alone has the power and technology to make a difference and therefore needs to be at the table and not on the menu!  Business valuations today are determined not so much by the magnitude of profit or loss but by the public perception of how sustainable their activities are.

The IoD seeks to educate businesses that it is in their own interest to make sure that globalisation, business's biggest benefactor, is seen to work for the poor.

The IoD is leading a revolution for both economic transformation and social change
The IoD argues that market economy is probably one of the best human innovations – however, like parachutes, it can’t function unless it is open.  It therefore advocates appropriate regulation to ensure transparency and accountability of the capital market and vigorously takes up issues of non-disclosure, insider trading and shareholder activism.
Business need to be at the forefront of the change agenda
While business is clearly the biggest beneficiary of globalisation, the IoD holds that this cannot work unless real people throughout society benefit too.  They believe that only once business understands that poverty alleviation, environmental regeneration and social change are critical to its own security and indeed offer phenomenal opportunities for business growth and innovation, will it tackle the social agenda more effectively.  For this to happen, it is crucial to put business at the heart of change.

The IoD is deeply concerned with issues of climate change and global warming and have propagated a model of growth, PROACTIVATE, that emphasises the role of experience over acquisition in economic growth.
The IoD is working with Indian companies to dematerialise growth by minimising the material and energy intensity of products and production.  It has set up special awards to promote this concept through the World Environment Foundation which was originally established by Dr Madhav Mehra in the UK in 1997 and was quickly recognised as a charity by the UK's Charity Commission.  The WEF organises the Golden Peacock Awards on Environmental Management, and an annual World Congress on Environmental Management or Climate Change which is held in Palampur in Himachal Pradesh.
Linnking quality to the environment - the biggest business of the 21st century
Back in 1990, the IoD drew together nearly all the quality organisations worldwide at the first ever World Congress on Total Quality, held in Delhi.  As we’ve seen, the IoD, under Dr Mehra’s visionary leadership, has spawned numerous initiatives worldwide.  He has always been ahead of times, and back in 1996, he gave a new dimension to Quality, when, at the Annual Conference of the American Society for Quality, he demonstrated that a product that delights customers but damages the environment cannot be called a quality product.

This led to the formation of World Quality Council and Dr Mehra was immediately invited to become its chairman.  The WEF held its first World Congress on Environment Management in 1999 and Dr Mehra has repeatedly asserted that the environment is going to be the biggest business of the 21st century.
The International Academy of Law
In this fiercely changing world our laws often only make things worse.  Trapped in a time warp, they become an instrument to perpetuate injustice by maintaining the status quo.  There is an urgent need to overhaul the legal system and pass laws that are drivers of change and innovation. That is the vision behind Dr Mehra’s establishment of the International Academy of Law in Delhi, chaired by Justice PN Bhagwati.
Governance as the key to all problems
The IoD has long believed that good governance is the key to all business and social problems.  Through their programmes, conferences and lobbying activities, they have sought to transform boardrooms around the globe, to make them transparent, accountable, equitable and environmentally and socially responsible.  In January 2000, the IoD held the first ever International Conference on Corporate Governance in Delhi which led to the formation of the World Council for Corporate Governance under the chairmanship of Lord Swraj Paul in London.

In 2006, it held its first World Conference on Corporate Responsibility, in Vilamoura in Portugal, attended by a plethora of world leaders committed to engaging business in the process of social change.
Two related organisations are the World Forum for Global Governance, established with Suresh Prabhu as the chairman, and the Forum for Good Governance, chaired by Dr Karan Singh, Member of Parliament and Former Union Minister.
This all seems an extraordinary journey from the days when Dr Madhav Mehra, the IOD founder, established Quality Management International in the UK in late seventies and helped launch the Total Quality movement. It was this that drove him to India where he established the Institute of Directors with its slogan “In Pursuit of Total Quality”.
The International Institute of Management and Governance
The IoD has always asserted that education is the key to human progress.  From the outset, it has therefore focused on providing state of the art education in business.  Today, it offers an MBA through its International Institute of Management and Governance established at Palampur.
Flagship initiatives, including Masterclasses for Directors and the Golden Peacock Awards
The IoD’s Masterclasses and their Golden Peacock Awards are other flagship initiatives that aim to improve the competitiveness of individual directors and their companies.  The Masterclass programme qualifies successful participants to become independent directors of listed companies.  The Awards help companies to become world class.  Both have become global benchmarks. No business award today receives the kind of recognition and adulation among peers that the Golden Peacock does.
Certification through ISO standards
Helping companies to achieve third party accreditation through its certification body, NQAQSR (India’s first indigenously established ISO certification body), the IoD raises standards across most industry sectors.  This is the only certification body that can offer five in one certification covering Quality Management, Environment Management, Occupational Health and Safety, CSR and corporate Governance Standards (ISO9000, ISO14000, ISO18000, SA8000).

Whereas most certification bodies maintain an aloof, policing attitude, the NQAQSR works in a mature partnership with its clients, helping to educate managers and staff thereby achieving far greater returns on the investment of assessment.

It also helps companies to achieve carbon neutrality through Greenhouse Gas certification.
Global community of leaders
In all these initiatives the IoD’s goal is to create a global community of leaders who will lead the change to a more equitable, just and emotionally fulfilling society and make a difference in all walks of life.
S M Charitable Trust
As an organisation, the IoD spent some time trying to determine how it could fulfil its own obligations to society at a more local level.  Their social commitment today is expressed through the SM Charitable Trust , a registered trust founded by Dr Mehra to look after disadvantaged children and marginalized communities, which runs hospitals and schools offering free medical services in Delhi and even in the remote areas of Himachal Pradesh.

It also runs Convention Centres that encourage local and global communities to network, and provides holistic services for body , mind and soul including Yoga, panchakarma and pranayam.

Its hospital at the outskirts of Delhi serves 9000 patients a month in the villages of Madanpur Khadir near Kalindi Kunj and Sarita Vihar. It has also set up a free school for the jhuggi jhompri children of Delhi.

Where to next?

The IoD has evolved from a small brainchild into a substantial agent of change.  It has achieved this largely through the energy of one man, Dr Madhav Mehra, and the extraordinary talents of the team of people he has built around him.  Every one of them is totally committed to the vision of a better world in which people, business and the environment exist in a sustainable fashion.  As they grow, organisations experience pain and frustrations often fueled by human egos.  The IoD has inevitably experienced these set-backs too.  However, while others fail, the IoD goes from strength to strength.

Few people who attended the first ever World Congress on Total Quality in Delhi back in 1990, would have dreamt that those meetings would continue to attract a multinational audience nearly 20 years later, and yet they do.  One of the outstanding aspects of the IoD is that when it initiates something, it does not give up, it persists and sees oak trees grow out of its small acorns.

So widespread are the problems that it seeks to address, that it seems certain that most of its initiatives will continue for many years to come, but what else are we likely to see it address and where?

The IoD has always adopted a holistic approach and welcomed input from not only business but the spiritual community too.  Indeed, HH The Dalai Lama attended the World Congress on Environment Management in Palampur.  As we begin to see the importance of a spiritual dimension to work, it seems likely that the world’s religious leaders will begin to feature inccreasingly among the IoD’s extensive network.

Although it has been truly international, most of its efforts have so far focused on those economies that espouse a ‘Western’ philosophy.  If it is to continue to increase its impact, it seems likely to me that it will begin to engage even more fully with those parts of the world that represent Islamic philosophies.

I suspect that we will also see its attention on the environment turning to those parts of the world most under threat, especially the technologically highly advanced, but environmentally most threatened countries of the northern Pacific Rim.

In any organisation, succession becomes a challenge, and again, the IoD will face this.  Perhaps the toughest barrier for it to step through will be when the founding team need to hand over the reins to other, younger, but equally impassioned leaders.  In this sense, the IoD represents a tremendous opportunity to the right people.

So, as it reaches its 20th year, I salute the IoD, and look forward to watching it as it continues to grow.

Dr Graham Wilson 
Advisor
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